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“The Utility of the Future connects 
the wants, needs and desires of the 
user with the core values of the 
community in the most efficient and 
sustainable way possible.” 
How can Boulder - 
• Increase renewable resources and 

reduce carbon emissions? 
• Focus on customer choice & treat energy 

as a service, not a commodity? 
• Become a hub of innovation and 

technological advances? 
• Change the business model to reflect the 

values & economics of the 21st century?  

Vision – Utility of the Future 
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How do we get there?  

The Transition Work Plan 

• Implementation work steps for 
a new electric utility  

• Integrates with and advances 
the rest of the city organization  

• Consistent with our vision and 
values 
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Outcome of Transition Plan 

• Ensure the city is ready 

• Create a utility organization that 
embodies best practices and 
leverages city strengths, recognizing 
when to seek outside expertise 

• Establish the necessary framework 
for the utility of the future 
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Key Milestones and Schedule 
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Condemnation Discovery: Q4 2014 – Q3  2015 

Issue Bonds 
Q3 2016 Bond Preparation Q4 2014 – Q3  2016 

City Staffing Q1 2015    

 
Develop policies, plans 

& procedures  
Form working groups 

Develop budgets 
Data collection 
System analysis 

 

RFP for Power Supply 
Q1 2015 

RFP for Rate Analysis 
Q1 2015 

RFP for 
Call 

Center 
Q4 2015 

RFP for 
Ops 

Q1 2016 
Contract Staff 

Q2 2016 

Condemnation Q2 2014 – Q3 2016 

Regulatory Process Q2 2014 – Q3 2016 

D 
A 
Y 
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Challenges 

• Scenario A – Coordination with 
Xcel allows for gradual transition 
process through Day 2  

• Scenario B – City assumes full 
operational and power supply 
responsibility on Day 1 
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Schedule Has Uncertainty 

• Legal and regulatory outcomes will 
determine which scenario will be 
implemented 

• Transition plan will need to be 
flexible to adapt to a mix of 
outcomes and learnings 
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Functional Work Teams 

• Construction Operations & Maintenance 

• Customer Experience 

• Energy Services 

• Planning and Engineering 

• Power Supply and Delivery 

• Support Services 

• Finance and Accounting 
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How You Can Help – We Need 

Smart Creative People! 

Gaps 

• Engineering 

• Customer service 

• Support services 

• Accounting 

• People who know city processes 
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BOULDER ENERGY COMMUNITY 
MARKETPLACE 

Power Flow 

ELECTRICITY DELIVERY PLATFORM 
“Providing Safe, Stable, Reliable energy for all” 

 

• Increasingly flexible & adaptable infrastructure 
• Energy that is increasingly clean, resilient and local 

 
Examples of Utility Focus 

Maintaining High reliability 
Acquiring resources 

Maintaining infrastructure 
Servicing customers 
Pricing/rate setting 

ENERGY SERVICES MARKET 
“A platform for innovation” 

 
 

 
 
 
 
 

• Entrepreneurial energy services 
•  3rd party access 
•  Open to innovation and competition 

 

Examples of Innovations focus 
“Peer-to-peer” energy services 

Electric vehicle energy storage for demand-response 
Dynamic rate options (fixed, demand, contracted, TOU) 

Expanded and flexible solar gardens  
Turn-key local generation and storage services 

CONTROL 

GENERATION 

GRID SERVICES 

DEMAND MGMT 

C 

Customers 
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Can my business 
create and store 
energy on-site? 

Can I generate my 
own energy and 
sell/donate the 

excess? 

How do I choose 
the rate that works 

best for me? 

How can the utility 
help customers on low- 

or fixed incomes? 

Will the utility help 
me finance new 

efficient windows 
or solar? 

Can I charge my 
electric vehicle with 

solar?  

Vision – Utility of the Future 


